
TEAM BROCKTON   
  RLP 

TeamBrockton Resident Leader Program Training Meetings 
 
Meetings are typically either the last Wednesday or Thursday of each month 
6:30 pm to 8 pm; West Library if Wednesday, East Library if Thursday 
We start on time and we end on time. 
At each meeting we schedule time for brainstorming and sharing techniques  
 with each other that we have found work – and don’t work. 
In order to be a member in good standing and eligible to apply for RLP funding, 
attendance at a minimum of four of these six meetings is required. 
 
Meeting One:    Leadership, group dynamics, and benefits of a neighborhood  
                           association 
 
Meeting Two:   Operating Principles, Steering Committee, Governance, and Bank  
     Accounts  
 
Meeting Three:  Forming a core group, setting an effective agenda, holding your  
                             first meeting; how to keep people coming back 
 
Meeting Four:   Funding opportunities through this RLP Program 
 
Meeting Five:    Events and liability; RLP Code of Conduct; Conflict of Interest 
 
Meeting Six:      Communication with the city and with each other:  Permits, Issues,  
      Partnerships, Co-Support, celebrating and sharing success  


